
 

 

 

Finance Commission Meeting – July 14, 2022 

Minutes of Meeting 
 

A meeting of the Finance Commission was held on Thursday, July 14, 2022 at 6:00 pm virtually 

using GoToMeeting and all votes were taken by roll call. Attending the meeting were Myev 

Bodenhofer, Anne Haley, Meg LaMay, Judith Langone, Tony Mazzucco, Kellie Noumi, Mike 

Rosen, Alan Slater and Jeff Sullivan. 

 

Ms. Haley called the meeting to order at 6:00 pm. A roll call of the Finance Commission 

members indicated that all were present. 

 

Approval of Minutes 

 

A motion was made by Ms. Langone and seconded by Mr. Slater to approve the minutes of the 

June 6, 2022 meeting. The vote to approve was 5-0 without discussion. 

 

FY22 End of Year Budget Transfers 

 

Due to her involvement with the 150
th

 Committee, Ms. Haley recused herself from the budget 

transfer discussion in case expenses related to the 150
th

 or Pops concert come up for deliberation. 

At 6:02 pm Ms. Langone served as Chair of the meeting. 

 

Mr. Mazzucco presented the FY22 end of year municipal relief transfer recommendations and 

justifications. The entire amount, $108,097, will be transferred from the debt service line to the 

following accounts: 

 

Selectmen salaries $5,461  (part-time staff for meeting minutes) 

Facilities salaries $22,735 (includes payout of deceased employee) 

Fire salaries  $48,922 (Fire Department contract was one year behind) 

Building salaries $6,094  (vacation payout of deceased employee; 

part-time inspectors) 

Cemetery salaries $24,885 (increase in Saturday burials) 

 

These transfers have already been approved by the Board of Selectmen. Ms. Bodenhofer asked 

for clarification as to when and why salary transfers require Finance Commission approval 

versus Town Meeting approval. Mr. Slater questioned the use of debt service and suggested that 

the funds should come from general government accounts. Mr. Mazzucco explained that we only 

have the authority to make municipal relief transfers at end of year, to close out the final 

numbers. We send what transfers we need to the auditors because ultimately they make the case 

to deal with free cash as to what needs to be settled and what doesn’t need to be resolved. 

According to Mr. Mazzucco, the auditors do not consider these accounts to be in default. 

 

There are no reserve fund transfers to be approved at this meeting. 

 



 

 

Upon motion made by Mr. Slater and seconded by Ms. Noumi, the Finance Commission voted to 

approve the FY22 End of Year Budget Transfers in the total amount of $108,097, as presented 

by Mr. Mazzucco. The vote to approve was 4-0. Ms. Haley abstained from voting. 

 

At 6:15 pm Ms. Haley resumed serving as Chair for the duration of the meeting. 

 

Audit Report 

 

Ms. Haley asked the commissioners to review the auditor’s report of the town’s financial 

statement for year ended June 30, 2021. Ms. LaMay provided an initial draft report dated May 

26, 2022. After the report is finalized, the auditors will be invited to meet with the Finance 

Commission. 

 

Coakley Middle School 

 

Mr. Slater, Chair of the Middle School Building Committee, reported that the revised 

construction estimate is $6 million higher than the original due to supply chain issues and 

increasing steel, metal work, and diesel fuel costs. He commented that similar projects in 

Westwood and Walpole also experienced increases proportionate to ours. In order to meet 

budget, building changes will be made such as the use of asphalt instead of granite curbs, painted 

wallboard instead of wood paneling, less tile, etc., items not likely to be noticed by the average 

person. 

 

Mr. Slater emphasized that the project is still on schedule, the building size is not changing, and 

no academic programs or services are impacted whatsoever. The quality of education will not 

change. 

 

Ms. Langone asked if the auditorium will be revised to include aisles against the walls for 

quicker exit in case of emergency. Mr. Slater responded that adding aisles would require 

reducing the number of seats and the Fine Arts Department needs 600 seats, thus the Building 

Committee voted to keep plan as is. The 600 seat capacity is smaller than the current middle 

school auditorium. He added that the MSBA does not cover any costs for an auditorium at the 

elementary or middle school level. 

 

A majority of commissioners expressed sentiment against the Building Committee’s decision to 

omit side aisles in the auditorium, citing safety concerns in light of increasing incidents of school 

shootings. 

 

No vote was required on this matter. 

 

Other Business – Finance Commission Calendar/Agenda 

 

Ms. Haley will review the draft calendar and list of agenda items outlined at the June 6, 2022 

meeting along with Mr. Mazzucco’s recommendations and update the Finance Commission’s 

meeting calendar for FY23. 

 



 

 

Other Business – Budget Book 

 

Ms. Noumi proposed forming a committee of Town Meeting members to determine what 

information should be included, and what should be omitted, from the annual budget book. What 

information is helpful to them, what do they ignore, and should it be an online document? Mr. 

Slater cautioned against forming a committee. Ms. Bodenhofer suggested that the Finance 

Commission first discuss and float ideas for Town Meeting members to review rather than have 

them start from scratch. Mr. Mazzucco advised that we should conform to best practices as 

outlined by the Government Finance Officers Association (link below). He recommended that 

we look at Northborough’s budget as a top example. 

 
(https://gfoaorg.cdn.prismic.io/gfoaorg/8a42cc08-d162-463d-8060-

4be2092b5320_BudgetCriteriaExplanations2022.pdf)  
 

After a brief discussion, Commissioners agreed to send a letter to all Town Meeting members 

inviting comment on the budget book, with an expectation that 20 or so members will provide 

feedback. Ms. Bodenhofer and Mr. Slater volunteered to work with Ms. LaMay to begin the 

process. 

 

No vote was required on this matter. 

 

Next Meeting 

 

The next meeting will be held on Thursday, August 11, 2022. 

 

Adjournment 

 

A motion was made by Ms. Noumi and seconded by Mr. Slater to adjourn the meeting. The vote 

in favor was unanimous and the meeting was adjourned at 6:44 pm. 

 

 

Deborah Liu 

Recording Secretary 

 


